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Manufacturing and engineering workflows are being realigned across China as Kongsberg Automotive concentrates its regional

activities into a single integrated base in Wuxi. The move, disclosed by the company, brings together previously separate

operational streams under one roof to eliminate redundancies and sharpen production agility. Suppliers, logistics partners, and

customers are expected to experience more streamlined coordination as the consolidation takes hold.

The restructuring follows Kongsberg’s acquisition of full ownership of its Chinese venture, a step that removed joint-venture

constraints and made a unified footprint both possible and strategically attractive. By aligning its resources, the company aims to

respond faster to fluctuating demand in the world’s largest automotive market while keeping costs in check.

Immediate Operational Shift Takes Shape

The consolidation means that activities once spread across multiple locations will now operate from the Wuxi campus. Centralizing

procurement, production scheduling, and quality control is intended to shorten lead times and reduce duplication of administrative

overhead. Equipment and personnel will be redeployed, with some roles likely shifting to the expanded hub while others are

rationalized to match the new structure.

For supply chain partners, the change simplifies logistics. Instead of coordinating with several Kongsberg sites, component

suppliers can route deliveries to a single destination, potentially lowering transportation costs and inventory complexity. Internally,

cross-functional teams from manufacturing, engineering, and support functions will sit closer together, enabling faster problem-

solving and iterative improvements.

Wuxi Site to Serve as Integrated Technology and Production Hub

Wuxi is a well-established industrial center with deep automotive roots, hosting numerous tier-one suppliers and research

institutes. Kongsberg already maintained a manufacturing facility and technology center there; the consolidation elevates the site

to the company’s primary node for China. Engineering teams previously siloed in other locations will now work alongside production

staff, accelerating the transition from design to volume manufacturing.

The technology center portion of the hub will focus on adapting Kongsberg’s product portfolio—such as driver control systems, fluid

handling assemblies, and coupling components—to the specific requirements of Chinese automakers. With surging demand for

electric and smart vehicles, the ability to co-develop solutions locally is seen as a critical competitive advantage. The integrated

setup may also shorten validation cycles, helping Kongsberg win more business from both domestic OEMs and global brands

producing in China.
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Automotive Suppliers Seek Efficiency Amid Cost Pressures

Kongsberg’s move reflects a broader pattern among automotive parts makers confronting margin pressure, trade uncertainties,

and the costly pivot to electrification. Consolidated regional footprints allow suppliers to maintain scale while trimming fixed

costs—a tactic increasingly adopted by mid-sized firms that lack the capital buffers of giant multinationals. In China, where price

competition is fierce and localization demands are strong, having a lean, focused operation can be decisive.

Industry analysts note that clustering around innovation-heavy zones like Wuxi gives suppliers better access to engineering talent

and enables closer collaboration with carmakers’ R&D centers. The trend also aligns with government policies encouraging high-

tech manufacturing clusters. By concentrating its China activities, Kongsberg positions itself to serve both high-volume traditional

programs and emerging electric-vehicle platforms without spreading resources too thin.

With the Wuxi hub now positioned as the centerpiece of its China strategy, Kongsberg Automotive will likely turn to optimizing

output for a customer base that spans legacy internal-combustion programs and fast-growing new-energy vehicle lines. The real

test will be whether the operational efficiencies translate into faster design cycles and sustained order growth in a market where

speed to market often defines winners and losers.

Why This Matters

The consolidation reflects a broader trend among global automotive suppliers to simplify regional footprints in response to cost

pressures and the shift to electric vehicles. By centralizing in Wuxi—a major industrial and innovation cluster—Kongsberg aims to

enhance responsiveness to local OEMs while preserving margins. This strategy could set a template for other mid-tier suppliers

navigating China’s competitive landscape.

FAQ

What exactly is Kongsberg Automotive consolidating in China?

The company is merging multiple existing Chinese operations—including production lines, engineering teams, and support

functions—into its main facility in Wuxi, which houses both manufacturing and a technology center. This eliminates duplicate cost

structures and streamlines regional management.

Why did Kongsberg choose Wuxi for this consolidation?

Wuxi is an established hub for automotive manufacturing and engineering in China, offering proximity to suppliers, talent, and

customers. Kongsberg already had a significant footprint there, so expanding the site was a logical and cost-effective choice.

How will this affect Kongsberg’s employees in China?

While specific numbers have not been released, restructuring typically involves workforce realignment—some roles will be

eliminated through redundancy, while others will be created at the enlarged Wuxi hub. The company frames the move as

supporting long-term growth, which may generate new opportunities.
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When will the consolidation be completed?

No public timeline has been given. Such consolidations usually take several quarters, covering equipment relocation, IT systems

integration, and staff transitions. Completion will depend on the complexity of merging disparate operations.
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